ADJUSTER

Laurent Martin-De La Fuente

laurent.martindelafuente@naudet.fr
M. +33 6 74 94 42 31

ADJUSTING FIELDS ¥ Rail industry
Rollingstock

Maintenance facilities
Train Paths
Infrastructure (rail tracks, electrical supply, signs)

v Industrial Machinery
Assembly lines
Machine tools

v" Maritime industry
Military ships
Sailing ships

PROFESSIONAL v~ SNCF CONSULTING (private subsidiary part of SNCF Group)
Strategy and Industrial performance Consultant (team Manager)
EXPERIENCE More than 20 assignments for top BU Directors among SNCF Group
Including topics such as Cleaning & Maintenance Facilities,
Infrastructure works, Train Path performance, Spare parts Stock
management, Driving patterns and Transportation plan diagnosis, etc.

v" Solving International (EFESO Group)
Strategy and Industrial performance Consultant
More than 15 assignments for top leading industrial firms in France and
Africa, Including Lean / 6-Sigma programs, requiring process diagnosis
and optimization

<\

French Navy Headquarters
Reserve officer - Internal Auditor on various operational topics

v Mechanical / Industrial Engineering Degree (Arts & Métiers, 2005)
v Computational Mathematics studying (Univ. of Queensland, 2006)
v
v

TRAINING

Specialized masters in Corp. Strategy & Finance (HEC, 2007)
Fire investigation (CNPP): Confederation of Fire Protection
Associations (Europe)

LANGUAGES French, English, German

152 avenue de Malakoff
75116 PARIS - France
Tel: +33 145 266 436
Fax: +33 140 160 383

www.naudet.fr



